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AGENDA

25X1A9a FOR
pr0posED GoonvAN-JEETLHC ON PUBLICATIONS PROCUREMENT

25X1A9:

I. PROCEDURES DESIGNED TO IMPIOVE PUBLICATIONS PROCUREMENT OFPERATIONS

§ i A. Cooperation and coordination in Washington support programs
‘ﬁ'}? ~1s Formulation of single basic and standing requirement.

\}9\{:@ - 2o Coordinating and synthesizing comments on Publications Pro=-
LAY - curement for the Anmual Evaluatn.on of Foreign Service Reportin

33 et bt 3, Acquisitions lists
M i« Maximal use of commercial procurement channels

b At 5. Exchange of copies of pertinent communications between — o i
G interested offices

“hoog : Be Special Activities in Support ‘of Publications Officers

Ay 1. m'l\'ewsletter

2. Transmission of PP0O lists, NIS Schedules, etce

3. Form letters to new FOs and initial requirements-
—j. Commendations- A&M "‘w"‘l"\—gitd . VN

5. Periodic evaluation of PO's’ work

6. Briefings of full=time and part-time FOs

~7+ Problem of ad hoc PO transfers

mransmisslon and Washlnﬁton-F eld C mnmnlcatlons %
- : 1. Direct transmission freompwsli to Department and ICD/FP

2., The declassification of communications regarding procurement . .
3. The signing and routé of transmission of communications 4 .M%.,Mf%, .
De The Publications Officer; His Role and Modes of Operation

le The role of the K in the Post =
/2. Staff assistance T
"3, Reduction of administrative rout:.ne
h. Regional responsibilities »
5. Anmual PO reports
6. Travel ' .
7o Procurement for Erbassy use ; - ,;?;
8. Security problems in lists for vouchers ; o
9. 2bX%bX4on and coordination within post between USISS” av

Toowge Annate 100 @ purcgse of publications at different posts - et ook lrwﬁ'{

-11. Periodic survey of procurement potential in area of
responsibility

e Qoeddace G (F2 b o)
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P

_~~T1_ THE COORDINATOR OF PUBLIC.TIONS
E. Rank, Status, and Qualifications of Coordinator
F. Responsibilities of Coordinator

- le Coordinate certain procurement operations igr Washington
. agencies

. e & . 2. Receive allocations and authorize expenditures for publica=-

S tions
3. 8it on all appropriate committees
Le Chair informal working group of participating agencies on

operational matters

Se Sign, clear and/or concur in all communications to the field
6+ Negotiate with Department of State bureaus on appropriate

matters
ke 7. Make trips overseas to boost and investigate procurement
et .. ,and chair conferences of Publications Officers
P B.TFormulate)overall policy and generally direct POs and
Y *"c‘.)* program in coordination with appropriate offices and the

Foreign Language Publications Committee of the IAC
9. Brief appropriate outgoing persomnnel (e.g., principal officers)
10+ Brief Foreign Service Institute classes

’. '""/G- Logistics of the Position of Coordinator
7 EIL THE GRARHICS PROGRAMj

e Pl0p | J
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PROBLEM ARRAS IN PPO PROGRAM

Headquarters

SAP

Status of ICD/FP ]
publicetions Announcement Media
PPO Quelifications

Coordination of Reguirements

\n-r-'wm!:"

Field

Fiscal
Staff Suppor®
Travel

wn+
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